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Presentation
Change management: without 
process, you will go nowhere!

Change management consultant



Affiliations

 Director of Operations at Key Partners. Helping project managers 
succeed through change management training and consulting.

 15 years of change management experience.

 Author of the book « Relax! 6 steps to overcoming resistance to 
change in your projects »



CHANGE MANAGEMENT: 
Bad luck, you are involved

20 years ago, the proper adoption of change in a project was the “management’s
responsibility”

Nowadays, a project manager is rarely judged solely on the technical aspects of their
project. A project manager is judged on the fact that the system or scheme that they
have developed works and is used.

Because if it is not used, in the view of a majority of people, it is clearly poorly thought
out. And if it is poorly thought out, it is because the project manager has not done
their job properly.

Change Management is a key part of the success of most projects



IMPORTANCE OF A 
METHODOLOGY

 A methodology is the map 
that will allow you to get out 
of the forest and avoid the 
dangers you might face.

 The aim is to move a group 
from one way of working to 
another, without forcing the 
transition. To do this, you 
have to follow a process



TOOLS AND METHODOLOGY: 
Tools are widely spread, not methodology

It is the methodology that will tell what to do when,
and what tool to use and when.

e.g.: you know that group work or meetings are
crucial. But did you know that you must never use
them to

• discover dissatisfactions

• discover how people work



METHODOLOGY
They are not all born equal

True methodologies

• Prosci

• Procmp

Faulty methodologies

• A faulty methodology is a methodology that seems logical, that seems rational,
but if you follow it, you will not move forward, and probably will go backward.



METHODOLOGY
Kübler Ross curve

 It is not a model, it a symptom: when you encounter this curve you 
encounter a badly performed change management!

 Therefore, you may often encounter it ☺



COUNTER EXAMPLE
Existing curves

One population, 2 projects
(cashiers):

• New CRM

• New cash register system

Kübler-Ross also argued that these stages are not necessarily in the order 
indicated, nor are all stages experienced by all patients, but each victim will 
always experience at least two.



PROCMP
Simpler than PROSCI



WHO DOES WHAT WHEN
Pre analysis Go Live RUNAnalysis / implementation

Original culture Perception Paradigm Behaviour Habit Final culture

Personnel

Live on what exists
Understand the 

change

Learn the new 
paradigms and start to 

see how they apply

Put change into
practice

Managed with 
indicators that 
prompt habit 

retention
Live with the 
new system

Management
Integrate new modes 

of management

Keep
habits 
alive

Formalise
habits

Project 
Manager

Explains the new 
system

Analysis / 
implementation

Provides matter
Help in dealing 

with discrepancies

Change 
Manager

Understands the 
impacts induced

Communicates 
explanations as to 

where to go and why

Handles impacts
Deploys the training

Provides personal
support

Supports 
management

Establishes
sustainability: 

turnover...

Executive
management

Formalise the 
reasons for change

Supports the process 
and provides resources

Takes into account 
deviations / 
adjustments

Establishes 
management to 

maintain the system

Ensures that 
permanence is 

guaranteed



In more details…



RESISTANCE TO CHANGE
Find out where you are losing your audience



Thank you!
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A big“Thank You!” ... to our Sponsors,
without you this wouldn’t be possible!
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